HLHEP PRACTITIONER GUIDE [ TEACHING AND LEARNING

Intentional Dialogue and Collaborative

Work

Designing discussion and teamwork that humanize students and make participation equitable.

Discussion does not just happen; it is designed. In carceral settings, where speaking openly can feel risky and
daily life is isolating and controlled, intentional dialogue and collaborative work do double duty: they build real-
world skills, and they humanize students in an environment where everyone has been depersonalized.

KEY CONCEPTS

1 Dialogue by design
Intentional dialogue means considering not only that there will be discussion, but how and why it is generated: thoughtful
prompts, reflection time before answering and after listening, and guided formats.

2 Equitable participation takes variety

Offer a range of ways to contribute so every student has an equitable opportunity to participate. This matters most where
speaking openly may feel risky or unfamiliar.

3 Collaboration counters isolation

Team projects offer real-world learning for all students, and they are especially important for students living in isolating,
controlled environments. Inside, collaboration may require coordination with correctional staff and clear structure to
succeed.

4 Engagementis humanizing

Students wear standard uniforms and are referred to by last names or CDCR numbers. Learning first names and centering
student voices restores personhood in a depersonalized environment.

WHAT IT CAN LOOK LIKE

* Prompts planned before class, not improvised * Socratic seminars, not just quizzes and papers
* Reflection time before and after speaking * Student-written discussion questions leading class
= Pairs, small groups, and full-class formats * Students' experiences woven into analysis

STRATEGIES YOU CAN USE

Give discussion a structure

Choose the format deliberately: pairs, small groups, or the full class. Plan thoughtful prompts, and build in reflection time
both before students answer and after they listen to others.
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Hand students the second half of class
Have students write their own discussion questions from the weekly reading, give their analysis, then lead the whole class.
This builds critical thinking, dynamic conversation, empathy, and awareness of self and classmates.

Structure collaboration for the setting
Plan clear structure for team projects and coordinate with correctional staff where needed so collaborative work can
succeed inside.

Humanize through language and interest
Use people-first language to establish a safe space, make a point of learning students' first names, engage with what
students are interested in, and empower them.

QUICK CHECKLIST

Plan discussion prompts before every class

Build in reflection time before and after speaking
Offer more than one way to contribute

Let students write and lead discussion questions

Coordinate collaborative projects with correctional staff early
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Use people-first language and learn first names

KEY TERMS

Intentional dialogue - Designing how and why classroom Socratic seminar * A discussion-based class format built on
discussion is generated, not just that it happens. shared questions rather than lecture.

People-first language - Language that names the person
before any condition or status.
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